




































 
 
 
 
 

Referee’s Report 
(Confidential to Ahead Associates Limited  

and St Mary’s Board of Trustees ) 

 

 

 

 

 



 
 

 
For: Katrina Kerr-Bell 
 
Referees Name: Colin MacLeod 
 
Address: 45 Dundonald Street, Tainui, Dunedin 
  
Home Phone: 03 4544181 
 
Mobile Phone: 027 485 9238 
 
Work Phone: 04 8198386 
 
Email: c.macleod@tci.ac.nz 
 
 
 

1.  What is your relationship to the applicant? How long have 
you known them? What opportunities have you had recently 
to see them at work?  
 
I worked alongside Katrina on the Senior Leadership Team at 
Kavanagh College for over 10 years. She was also a senior RE 
teacher while I was DRS at the school. I left Kavanagh 2.5 years 
ago to take up the role of Director of the National Centre for 
Religious Studies so my ‘very recent’ experience of her teaching 
and leadership is limited, but my long-term experience is 
substantial. 



2.  What are the main reasons that they will stand out as being 
an excellent candidate for this Principal position?   
 
Katrina is extremely hard-working and dedicated teacher. She is 
grounded in the profession of teaching and consistently draws the 
leadership team back to that when decisions are being made at 
the whole school level. She has a high degree of empathy and 
reads students and teachers well. She has the ability to be 
compassionate and supportive of others while retaining high 
expectations of performance. Strongly linked to this is her 
awareness and support of Māori culture and encouragement of 
Māori young people to strive for excellence within an environment 
that speaks to them as tangata whenua. 
 
Katrina has great experience in terms of pastoral care. For many 
years she has been responsible especially for girls’ pastoral care 
(the roles were split between her and another AP who looked after 
boys PC at Kavanagh College). She has high expectations, builds 
strong appropriate relationships, and is very capable in terms of 
restorative justice and discipline processes.  
 
Katrina is a committed Catholic. She has a deep personal faith and 
is able to share this perspective effectively with others in the 
Catholic School context. She is familiar with planning liturgies, 
teaching the RE programme, and consistently supporting the 
Catholic Character of Kavanagh College.  
 
Her broad experience in leadership as a long time Assistant 
Principal at Kavanagh, and a past primary school Principal of St 
Joseph’s Port Chalmers, places her in an ideal position to step up 
to the Principal role at St Marys. She works well in a team, 
contributes innovative ideas, and follows through on her 
commitments. She is ‘rock solid’ and more than ready for the next 
challenge. 



 

3.  What is their Achilles’ heel? weaknesses? Or, areas needing 
development? 
 
At times Katrina’s enthusiasm for a goal or project can get lost in 
the detail. She works best when leading a team which provides 
critical analysis in a context of positive support. She needs at least 
one ‘critical friend’ on the management team to really shine. (If 
there isn’t such a person, she’ll find one.)



4.  Any other comments that will help this BOT consider this 
applicant? 
 
Katrina’s strengths particularly come to the fore in real situations. 
She is not a ‘one size fits all’ teacher, problem solver or leader. I 
believe questions around ‘what would you do if…” or “what is your 
experience of…” will most clearly indicate her competence and 
ability. 
 
If St Marys chooses not to accept Katrina as an applicant I have 
great confidence that another school will. Women of her calibre, 
with such academic, pastoral, cultural and Catholic strengths, are 
rare in Aotearoa NZ Catholic schools. Now that she has decided to 
seek the next level of leadership I believe she will be quickly 
“snapped up”. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Please return directly to: 
Janne Pender 
Ahead Associates 
By email: jannepender@aheadassociates.co.nz 



 
 
 
 
 

Referee’s Report 
(Confidential to Ahead Associates Limited  

and St Mary’s Board of Trustees ) 

 

 

 

 

 

 
 



 
For: (Candidate to complete 
 
Katrina Kerr-Bell 

 
Referees Name:   Kate Hesson 
 
Address:  21 Sandringham St, Dunedin 
 
Home Phone: 021 024 15819 
 
Mobile Phone:       
 
Work Phone:       
 
Email: katekhesson@gmail.com 

 
 
 
 
 
 
 

1. What is your relationship to the applicant? How long have you 
known them? What opportunities have you had recently to see 
them at work? 
 
I have known Katrina for 6.5 years.  I know Katrina as a leader.  Katrina was Chair of 
the Board of Trustees at my daughters' primary school (St Bernadettes School in 
Dunedin) for around a decade. Firstly, I knew her when I became a parent at the 
school, then I was voted onto the Board.  Last year, I became her successor while 
she has stayed on as a  Proprietor's Representative.  Before that I knew her by 
reputation as she was Chair of St Clair Community Kindergarten, where my 
daughters also attended.  Coincidentally,  I was later a lead parent on that 
Committee.      

 



2. What are the main reasons that they will stand 
out as being an excellent candidate for this 
Principal position? 
 
In my opinion, Katrina is a compassionate leader who possesses 
a quiet strength.  She leads from the front if required, but her 
usual mode of leadership is consensus-based and she does not 
seek the limelight.  This approach is often misunderstood by 
more gregarious characters like myself, but Katrina brings 
dignity to her leadership by saying what needs to be said, when 
it needs to be said.  In the past she has had to have difficult 
conversations which she has handled directly and sensitively.  
In my experience, that is a rare combination that is inate in a 
leader and cannot really be learnt. 
 
Katrina has an appreciation of cultural diversity.  This comes 
from many aspects of her life.  St Bernadettes School is perhaps 
the most  ethnically diverse Catholic primary school in Dunedin.  
In Katrina's time, not only has the school role more than 
doubled, it's diversity has increased exponentially.  I have seen 
Katrina work to foster an awareness of this, making it a priority 
in our search for a new principal in during 2016 and 2017. 
 
Before our current principal was appointed, Katrina's 
involvement in the school was far more than that of a usual 
Board Chair.  She was needed to support management and 
handled complicated situations, for example, with tough ERO 
reviews.   Katrina was key to the successful transition of the 
school from a principal who had been at the helm for 34 years. 
 
Katrina is open to discussing a point and to seeing other points 
of view and will make a decision after weighing all  
perspectives. She prioritises the wellbeing of the people under 
her watch, with a particular emphasis on the school's pupils.  
Families in our school community have a variety of financial 
means and Katrina encourages us to be mindful of them.   All of 
the above aside, at the heart of Katrina is a cheeky sense of 
humour and a caring nature.  I have enjoyed her as leader the 
most when she is sharing a joke or giving moving farewell 
speeches.  If I am honest, I don't really want to give one for 
her!        
 

 
 
 
 
 
 



3. What is their Achilles’ heel? weaknesses? Or, areas 
needing development? 
 
  
Please note that I do not have knowledge of Katrina as a teacher or assistant 
principal but I have no reservations in recommending her as a 
compassionate leader. 

 
 
 
 
 

4. Any other comments that will help this BOT consider this 
applicant? 
 
To my knowledge, Katrina has a healthy work /life balance who has 
successfully held positions of responsibility along side bringing up two well-
rounded children. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Please return directly to: 
Janne Pender 
Ahead Associates 
By email: jannepender@aheadassociates.co.nz 



 
 
 
 
 

Referee’s Report 
(Confidential to Ahead Associates Limited  

and St Mary’s Board of Trustees ) 

 

 

 

 

 



 
 

 
For: Katrina Kerr-Bell 
 
Referees Name: Georgie Watts 
 
Address: 3 Station Road, Sawyers Bay, Dunedin, 9023 
  
Home Phone:  
 
Mobile Phone: 02102722154 
 
Work Phone:  
 
Email: gwatts@kavanagh.school.nz 
 
 
 

1. What is your relationship to the applicant? How long 
have you known them? What opportunities have you 
had recently to see them at work?  

 
I am a friend and work colleague of Katrina’s. I am Head of 
Music at Kavanagh College and I have known and worked with 
her for 9 years.  
 
As she is responsible for the smooth-running of the cultural 
and arts life within school I have had the opportunity to work 
very closely with her. She takes an active approach to her work 
and is present and helpful at every opportunity for extra- and 
co-curricular arts event within our school and the wider 
community. Very recently we completed our school’s major 
production for which Katrina acts as producer.  
 
As the teacher responsible for the Queer Straight Alliance 
(QSA) within school, I have also had the opportunity to work 
very closely with Katrina on a pastoral level, where she ensures 
that there is a dialogue for the continuing development of 
understanding of diversity within our kura. She has been 



essential for the communication between the QSA and the 
school management team. 



2. What are the main reasons that they will stand out as 
being an excellent candidate for this Principal position?   

 
 
Katrina has incredible people skills, emotional intelligence, and 
understanding of current pedagogy. She is a creative and 
empathic person, with a talent for getting to the heart of 
concerns and knowing how best to deal with a wide range of 
issues.  
 
Katrina is a great example of the special character of our 
school, and guides others by her own actions. She listens with 
a fair and balanced opinion, but will usually lead with her 
heart. She would be a leader who listens and acts with sound 
judgement, based on what is best for the school and the 
majority within it, while still being a spokesperson for the 
minority. She is strong and supportive and has always 
provided excellent advice for a range of difficult situations. 
 
Katrina is a strong leader for me when I need advice on 
Catholic values within school, and also for culturally 
responsive teaching. Her strong understanding of cultural 
processes and tikanga make her an invaluable resource for 
staff and for the school in all areas.  
 
She has an incredible talent to make connections within the 
wider community and is able to draw people in to work with 
her, including parents and members of the diocese. 
 
Katrina is also a leader of action. When something needs to 
happen, she will make it happen, either by doing it herself, or 
knowing exactly how to make it work. 
 



3. What is their Achilles’ heel? weaknesses? Or, areas 
needing development? 

 
I feel that Katrina’s Achilles’ heel is that she finds it difficult to 
not be present for everything, and to perhaps feel able to 
delegate some tasks. She is driven by her heart and her 
understanding of people, when perhaps she needs to be 
stronger, and more vocal,  for herself. She will often shoulder 
responsibilities rather than let it fall to someone else when it 
should do. I also feel that perhaps this is as a result of the way 
our school operates and I feel that with a supportive team, 
Katrina will show how she is able to lead just as effectively 
when delegating some responsibilities to others. 
 
 
 
 



4. Any other comments that will help this BOT consider this 
applicant? 

 
Katrina is an excellent teacher with a current understanding of 
what it is to be at the coal-face dealing with the workload 
issues including NCEA and pastoral work. She understands the 
needs of the whole school, from teachers, to students, to 
parents.  
 
I would relish the opportunity to work in a school led by 
Katrina. Please do not hesitate to call me if you want to discuss 
any of this further. I think that she would make an amazing 
Principal. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Please return directly to: 
Janne Pender 
Ahead Associates 
By email: jannepender@aheadassociates.co.nz 


